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2022 Project Impact Report

This report provides a summary of the programmes funded and implemented by Opportunity
International UK in 2022.
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Strengthening Livelihoods in Rural Rwanda - Scottish Government (2017-
2023)

AGRICULTURE / RURAL FINANCING

Between 2017 and 2021 OIUK managed a £1.6 million Scottish Government funded project to
create jobs, increase incomes, and enhance household resilience amongst smallholder
farmers and micro-entrepreneurs in rural districts of Western and Southern Rwanda. Over the
course of the project 14,000 people, including 10,285 farmers (34% women) and 3,716 micro-
entrepreneurs (67% women) accessed financial services and training to enhance their income
generating activities, and 42,000 jobs were created or sustained. 120 banking agents were
recruited to provide access to digital financial services in the target districts, and over 12,000
savings accounts were opened. 10,600 families received Holistic Life Training, including
topics on financial literacy, health, business, and social skills. 8,955 farmers learned improved
agricultural practices and by the project close 80% of participating farmers reported higher
yields, while 60% reported increased earnings. It is estimated that 56,000 family members
indirectly benefited as a result of the project’s interventions.

In March 2022 the Scottish Government granted a one-year extension to the original project,
with an additional £150,000 in funding. This funding is helping us to deliver activities which
address areas of need identified by beneficiaries in the original project’s final external
evaluation. Extra effort is being made to extend activities to remote rural areas and to reach
previously un/underserved populations including women, youth and people living with
disabilities. It is expected that an additional 1,500 people will benefit from Holistic Life Skills
Training and 1,200 more farmers will learn improved agricultural practices. 1,500 people will
receive loans for business and agricultural activities, and access secure savings. Midway
through the extension period, 949 people have been trained in Holistic Life Skills and 480
farmers have received agricultural training and loans, while an additional 150 Village Savings
and Loan Associations (VSLA) members and 75 youth have accessed business loans. 15 new
rural banking agents have been recruited and 752 savings accounts have been opened.

Integrated Grain Hubs for Rural Communities in Uganda - DANIDA (2021-
2025)

Between 2021 and 2025 Ol is participating in a consortium of Danish companies and NGOs to
create 25 village-based commercially viable ‘grain hubs’ in Uganda by introducing Danish
technologies and equipment for grain drying and storage, milling, seed cleaning and
treatment. The overall aim of the project is to mitigate against post-harvest losses, improve
rural livelihoods, and create jobs particularly for rural women and youth. The target is to
establish 50 new rural businesses over 4 years - 25 grain hubs, 5 milling plants, 5 seed
treatment plants and 15 related agri-businesses. It is expected that 3,000 farming households
will benefit from improved incomes due to higher quality grain, less post-harvest wastage and
better access to finance and markets. Ol’s role in the consortium is to mobilise and train
cooperatives and smallholder farmers to prepare them to access financial services.
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Since the project launch, Ol has recruited and trained Farmer Support Agents (FSAs) who
have gone on to mobilise and profile over 4,000 farmers. FSAs are training farmers on
‘Farming as a Family Business’, Good Agricultural Practices including post-harvest handling,
and financial literacy in preparation for linkages to financial service providers. In addition, 10
cooperatives have been trained in Responsible Business Conduct (UN Global Compact).
Having sensitised farmers and cooperatives on the range of financial products and services
available, OBUL staff are now visiting cooperatives to identify farmer groups and individuals
that are ready and eligible to access working capital credit or asset financing.

Strengthening Financial Inclusion in Rural Malawi - Jersey Overseas Aid
(2021-2024)

In 2021 OIUK was awarded a £1.2 million grant from Jersey Overseas Aid to strengthen
financial inclusion in Malawi. Over three years, the grant will enable Ol to improve the supply
and demand of innovative, pro-poor financial products and services for rural populations in
Malawi. The project began in September 2021 and was formally launched in March 2022 with
Malawi’s Gender Minister as guest of honour. In the first year of implementation three
Financial Service Providers (FSPs) were onboarded to provide formal financial services to the
rural poor. FSP staff received training on agricultural finance, climate resilience, gender
awareness, Village Saving and Loan Association (VSLA) linkages, loan guarantee funds,
impact measurement and data collection. OI's Director for Digital Financial Services (DFS)
Africa made three visits to Malawi to carry out customer journey mapping and to conduct FSP
partner DFS needs assessments. from these assessments the need to digitalize VSLA
systems and processes was identified.

Ol Malawi identified 1,294 VSLAs in the four target districts and conducted a mapping
exercise to understand their capacity gaps and needs. Capacity building trainings have
focused on equipping VSLAs to improve management of their groups and businesses,
increasing knowledge of financial products and services, and preparing groups to access
formal financial services. 74 Farmer Support Agents were recruited, trained, and equipped to
provide training, as well as market and financial linkages to farmers. To date, 11,263 farmers
and rural entrepreneurs have received training in financial literacy, good agriculture practices
and micro-enterprise development. In addition, Value Chain analysis identified the most
profitable cash crops in the target districts leading to the development of appropriate
financing packages. The study found that very little value addition is happening, so this may
be an area for future development. A peer-to-peer mentoring scheme was also launched for
rural women and youth entrepreneurs. In the first cohort 144 local business people are
providing practical support and guidance to 216 women and 144 youth.
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LIVELIHOODS / ECONOMIC DEVELOPMENT

Refugee: Innovation, Self-Reliance and Empowerment (RISE), Uganda —
‘Invest for Growth’, Swiss Capacity Building Facility (SCBF), and Private
Donor funding

In 2019 OIUK launched its Refugee Innovation, Self-Reliance and Empowerment (RISE)
initiative to support financial inclusion and livelihoods development for refugees in Uganda.
Following refugee journey mapping and product development, OBUL developed savings and
loan products tailored to the needs of refugees, these take into consideration that
documentation held by refugees is different to that of nationals and that they lack capital. To
support the delivery of financial services OBUL is rolling out an adapted financial literacy
training curriculum to build awareness and facilitate linkages to the bank. Financial Inclusion
Officers have been recruited from within the refugee community to build trust and overcome
language and cultural barriers.

Having operated from a temporary structure for two years, in October 2021 OBUL opened a
full-service branch in Nakivale refugee settlement. The branch has 18 staff members (10
nationals, 8 refugees). This includes 6 Financial Inclusion Officers (five of whom are refugees)
who work with the settlement delivering financial literacy training. The branch has raised
OBUL’s visibility within the settlement and demonstrates OBUL’s long-term commitment to
serving refugees. Footfall has increased since the branch opened, expanding OBUL’s client
base. As of January 2023, over 10,500 people have been trained in financial literacy, 6,587
accounts have been opened (6,239 individual and 348 group) with a savings volume of £7
million, and 1,687 loans have been disbursed. The branch has also proven popular with the
wider community as OBUL installed an ATM and handles remittances and currency
conversions.

In January 2022, OBUL expanded RISE to start working with urban refugees in four districts of
Kampala and in Mbarara (the nearest town to Nakivale). This pilot had the same aims as RISE
in terms of providing access to financial products specific to the needs of refugees and
delivering financial literacy training. Three new Financial Inclusion Officers have been hired,
and ten new Banking Agents have been established. One year on, 1,853 urban refugees have
been trained in financial literacy, 774 individual and 108 group accounts have been opened
with a savings volume of around £68,000, and 88 business loans have been disbursed. OBUL
has since partnered with MercyCorps to add business skills training and mentoring through
business clinics. In a relatively short period OBUL has been able to make the case for serving
urban refugees and establish partnerships which bodes well for future work in this area.
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Refugee: Innovation, Self-Reliance, and Empowerment -Transition (RISE-T),
Uganda (2022-2025) Dutch Government, Challenge Fund for Youth
Employment (CFYE)

In 2022 OIUK and consortium partners including, Cohere, PHB and OBUL, applied for and
received funding from the Dutch ‘Challenge Fund for Youth Entrepreneurship’ for their work
with young refugees (age 18-35 years) in Nakivale and Rwamanjwa settlements in Uganda.
Refugees from these settlements are predominately from the Democratic Republic of Congo,
with others originating from Burundi, South Sudan and Rwanda. Many are particularly
vulnerable having been displaced because of internal unrest in their home countries. They
may have been separated from their families and need to find reliable work in order to
provide for themselves and younger siblings or other dependents.

Building on lessons learned from OIUK’s RISE programme in Nakivale settlement, the project
takes a market systems approach, through multiple partnerships, to address the supply and
demand challenges affecting the ability of young refugees to access financial services and
develop sustainable businesses. On the supply side the project will focus on building the
capacity of OBUL to reach downmarket and serve what is perceived to be a high-risk
clientele, while on the demand side training and support systems will be put in place to help
young refugees develop viable businesses.

The three-year project will support 10,000 young refugees to access decent work and
achieve self-reliance though the acceleration and scaling of refugee-led businesses. Through
tailored business development services, mentoring, market and financial linkages, the
consortium will address many of the economic and capacity challenges faced by young
refugees in Uganda which prevent them from accessing decent work. The total budget is
€1,640,000 of which €648,000 is a grant from CFYE. Following an inception period, the full
project roll-out began in January 2023.

Financial Inclusion for People with Disabilities, Uganda - National Lottery
Community Fund (2019-2022)

In 2019 OIUK launched a disability inclusion project in Uganda with support from the National
Lottery Community Fund. The aim was to mainstream financial inclusion for people with
disabilities (PWD) throughout Opportunity Bank of Uganda’s (OBUL) operations, and to
improve the livelihoods and resilience of 3,700 people with disabilities, their caregivers and
family members through access to financial literacy and business training, loans, and savings.

The project ran from July 2019 to December 2022. Despite the disruption of Covid-19 most of
the objectives were met or exceeded, and participants reported significant improvements in
income and their confidence for the future. In line with the principle advocated by the
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disability rights movement, ‘Nothing About Us Without Us’ OBUL endeavoured to include
people living with disabilities in the project planning, implementation, and evaluation. This
was achieved through participation in the Steering Committee, establishing Councils of
Reference in each of the four target areas, and conducting participatory video during the
project evaluation. The Council of Reference members set their own targets for mobilising
and training their peers which enabled deeper outreach into rural areas.

Cheshire Services Uganda conducted a Capacity Gap Analysis at OBUL, which led to
revisions in the bank’s policies and procedures to include disability positive actions, and
accessibility adaptations at Head Office and all 24 branches. Over 200 staff attended
disability awareness training to challenge attitudes and improve service levels for PWD.
OBUL’s financial literacy and business skills curricula were customised through the inclusion
of detailed illustrations, voice recordings, local language interpretations, use of drama and
role play to explain key concepts, and sign language interpreters at trainings. In all, 17,945
PWD and caregivers were trained against at target of 3,700.

The project participants welcomed the linkages made between informal savings groups
(VSLAs) and the bank and particularly appreciated that bank staff came out to the villages to
meet them and help them open accounts. In all, 2,553 individual and 892 group savings
accounts were opened reaching 22,412 people, 1,124 people enrolled for mobile money
services, and 2,043 loans were disbursed. The Portfolio at Risk (PAR) rate was just 1%, proving
that people living with disabilities can be reliable loan recipients. Over 1,000 new businesses
were established.

One of the key barriers that people living with disabilities face in accessing financial services
is discrimination and stigmatization from the wider community. OBUL embarked on a
community sensitisation campaign via radio, a TV Edu-drama, and roadshows. Radio talk
shows reached an audience of almost 500,000 while OBUL’s TV drama ‘Hold my Hand’
reached over 2 million viewers. The campaign enhanced understanding and acceptance of
persons with disabilities. OBUL presented the project’s achievements at the Bank of
Uganda’s Financial Inclusion workshop, and has been encouraged by the project partners,
the Association of Microfinance Institutions of Uganda (AMFIU), the National Union of
Disabled Persons of Uganda (NUDIPU) and Cheshire Services Uganda to share its experience
more widely to influence other Financial Service Providers to serve people living with
disabilities in Uganda.

Addressing the key constraints preventing the growth of Small and Medium-
sized Enterprises (SMEs) in Uganda - Argidius Foundation (2021-2024)

Uganda’s business landscape is dominated by a large number of small firms which account
for around 90% of the private sector and contribute 18% of Gross Domestic Product (GDP).
However, many SMEs are informal, family-run enterprises with limited job creation potential.
Between 2021 and 2024, with support from the Argidius Foundation, OI will build the capacity
of OBUL to serve growth-orientated SMEs and address the constraints that prevent them from
becoming established businesses. OBUL will facilitate access to appropriate financial services
alongside training, mentoring, and coaching to enable 7,000 SME owners to expand their
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businesses sustainably and generate employment. It is expected that over 27,000 family
members will indirectly benefit from increased business income; and that the businesses will
positively impact around 3,500 employees and their families through regular income.

Project implementation has been impacted by economic downturn in Uganda, as a result of
Covid-19 and the war in Ukraine. The project began with a diagnostic review and gap analysis
to address OBUL's capacity needs for serving the SME market. Following the review, an SME
training curriculum was designed and rolled out to senior managers and branch staff via a
Training of Trainers approach. The project has also enabled OBUL to develop a hew nucleus
model of lending through supply chain financing, which allows lending to SMEs without
traditional collateral.

In 2022 OBUL conducted 5 regional roadshows to showcase the bank’s focus on SME
lending and developed brand visibility through advertising on billboards, TV, radio, and trade
shows, plus attendance at expos and symposiums. OBUL has been able to leverage this
visibility through government networks and the Uganda Investment Authority has shown
interest in OBUL’s work with SMEs. OBUL has also been recognised as the best performing
bank in the Government of Uganda’s Small Business Recovery Fund, which was set up to help
SMEs recover following Covid.
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EDUCATION

EduFinance Technical Assistance Facility and Education Quality, Pakistan -
‘Invest for Growth’, SCBF

According to UNICEF, Pakistan has the world’s second-highest number of out-of-school
children with an estimated 22.8 million children aged 5-16 not attending school. Socio-cultural
barriers combined with economic factors and supply-related issues hamper access to
education and retention of marginalized groups, particularly adolescent girls. Gender-wise,
boys outnumber girls at every stage of education.

In 2019 OIUK, Ol Canada and Ol Australia injected funds to launch Education Finance in
Pakistan. Since then, 5 financial institution partners have received technical training
assistance to develop education finance portfolios. Cumulatively they have invested US$7.2
million into low-cost education; 4,842 loans have been disbursed to parents and schools for
school fees and infrastructure; and 963,193 children are benefiting from an improved
education.

OIUK has since committed further funds to support the rollout of Ol's Education Quality
programme. In November 2022 Pakistan Microfinance Investment Company (PMIC) and Ol
Education Finance signed a Memorandum of Understanding to launch a three-year Education
Quality Programme in Pakistan. The programme will focus on enhancing the quality of
education in 100 schools in Southern Punjab through the capacity building, mentoring and
skills enhancement of school owners and teachers, along with the provision of school
improvement loans. The initiative will support more than 500 teachers and school owners
while benefiting at least 30,000 children.
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YOUNG PEOPLE

Empowering Youth in Rural Uganda - ‘Invest for Growth’, Swiss Capacity
Building Facility (2020-2022)

Youth un/underemployment is one of the biggest challenges currently facing Africa. 78% of
the Ugandan population is under the age of 31 and while about 700,000 youth reach working
age every year in Uganda, only 75,000 new jobs are created. In 2019 OIUK launched its
Youth Strategy with a pilot project supporting rural youth in Uganda. Between January 2020
and April 2022 OIUK partnered with OBUL, ‘Teach a Man To Fish’ (TAMTF), MicroSave and
OI's AgriFinance Team to improve the economic situation of 6,000 rural youth (average age
24) through training in good agricultural practices, business entrepreneurship and financial
management, alongside access to financial services.

The project worked with established Youth Farmer Field Schools (YFFS) formed by Hanns R.
Neumann Stiftung through their TEAM Up programme in Mityana district. Business and
financial literacy modules were adapted to meet the needs of rural youth and 52 youth
facilitators were recruited and trained to mentor groups and deliver the training curriculum.
Throughout the pilot 152 YFFSs received training in financial and business management. All
152 YFFS groups created business plans and started group businesses. In all, over 1,000 new
businesses were established.

Funding from SCBF enabled MicroSave to support OBUL to develop new financial products
tailored to the needs of youth. As a result, following market research, product development
and testing three new savings products - VSLA, Child and Extra Savings accounts - and two
new loan products — an individual and a group loan product were launched. The products
were rolled-out to all 152 Youth Farmer Field Schools and by the end of August 2022, 5,352
youth were saving with OBUL (144 groups with 4,457 savers and 895 individuals). 538 youth
also benefited from loans (10 groups with 342 members, and 196 individuals) with a total loan
portfolio of $129,611.11.

An endline survey conducted with participating youth revealed that 84.5% reported increased
income over the past year. 44% attributed this to a new or expanded business and 36% to a
good agricultural season. 85% reported an improvement in their diet, leading to the
assumption that more income leads to a better diet. 88% felt that business training had
improved their business activities, and 95% reported that life had improved compared to a
year ago.
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Kayayei Programme, Ghana - CarVal Investors Foundation and Medicor
Foundation

Kayayei, or female head porters, are young women who earn a meagre living by carrying the
wares of patrons on their heads in Ghana'’s city markets in exchange for a fee. The majority
have migrated from extremely poor rural areas in Northern Ghana to in search of work, and to
escape poverty, early marriage, and other harmful cultural practices. They live a precarious
existence on the streets and are at risk of abuse, and many are mothers to young children.
Although there is no official data on the number of young women working as Kayayei in
Ghana, the Ghana Kayayei Association estimates that there are approximately 6,000 in the
capital city Accra alone.

To mitigate the harsh conditions in which Kayayei live, OIUK’s local partner Opportunity
International Savings and Loans (OISL) has developed a programme to train Kayayei in
practical vocational and life skills giving the young women an alternative livelihood. OISL
works in partnership with Marie Stopes who provide education on sexual and reproductive
health, family planning and maternal health; WILDAF who run workshops on domestic abuse
(including physical, economic and emotional abuse), and local NGO GHACOE who cover
relationships and coping techniques.

Since 2019, CarVal Investors Foundation has provided multiple grants to support the Kayayei
programme. In the most recent cohort 108 girls and young women (aged 15-24) gained
vocational skills in beading, soap making and baking. They also gained knowledge on healthy
lifestyle issues, including menstrual hygiene, sexual and reproductive health care, family
planning, and pre-and post-natal care. To help them establish income generating enterprises
the women received training in financial literacy and business management and were
provided with start-up kits in their chosen business. By the end of the programme 64 young
women had opened savings accounts, and 44 chose to return to their homes and families in
the North of Ghana to seek better work and opportunities.

In 2022 we were delighted to receive a grant of CHF 200,000 from Swiss-based Medicor
Foundation to bolster the Kayayei programme. Over a 2-year period (January 2023-
December 2024) 200 more Kayayei will have the opportunity to participate in vocational and
life-skills training helping them to break free from generational poverty.
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DIGITAL FINANCIAL SERVICES (DFS)

Mobile-Agent Banking Upgrade, Urwego Bank, Rwanda - Swiss Capacity
Building Facility (2020-2022)

In 2020 OIUK was awarded a 161,245 CHF (£110,000) grant from the Swiss Capacity Building
Facility to upgrade mHose, Urwego Bank’s Mobile-Agent Banking Application. The aim of the
project was to develop user friendly digital delivery channels to enable Urwego to reach
currently un/underserved clients in rural areas of Rwanda where it is not feasible or cost
effective to build a bank branch, thus contributing to enhancing livelihoods in some of the
most remote and underdeveloped areas of Rwanda. Urwego’s target was for 80% of its
financial transactions to be performed through digital channels by 2022, up from 55% in 2019.

Through market research and stakeholder engagement Urwego established both the bank
and clients’ requirements for an upgraded mobile-agent banking application. Vendors were
selected and a new digital platform and app were designed and integrated with Urwego’s
core banking system. Following pilot testing and staff training the upgraded mHose system
went live in May 2021. By the end of the grant period in April 2022 Urwego had registered
42,755 clients on the new system, with a 73% activity rate (in the previous 30 days). 57% of
registered users were women, 25% were youth and 73% were rural customers indicating that
more remote and marginalised clients are being reached by digital financial services. Clients
are benefiting from access to a full range of financial services via their mobile phones which
makes significant savings in both their time and the cost of travelling to a bank branch. By the
close of the grant Urwego had achieved its target of processing 80% of transactions through
the mobile banking ap



